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1. 1:
Describe this Action Project's goal in 100 words or fewer:
1. A: 
Edit 
This new Action Project will provide a tool for use in the program assessment of our Occupational Programs by creating and piloting a scorecard for occupational programs. 
1. 
1. 2:
Describe briefly your institution's reasons for taking on this Action Project now -- why the project and its goals are high among your current priorities:
1. A: 
Edit 
In February 2007 Delta faculty and staff attended one of the HLC’s assessment academies in Lisle, Illinois.  The result was a plan for program assessment of occupational programs using internal and external measures.  An Access database is used to document what is being done; faculty report out to the Academic Assessment Committee.  We are preparing for a Results Forum in June 2011.  Although much has been accomplished, more remains to be done.  The scorecard concept is appealing in that it would provide an additional tool to measure our results, support program review, better integrate career program review into the Delta College planning process and support our Perkins money expenditures.
1. 
1. 3:
List the organizational areas -- institutional departments, programs, divisions, or units -- most affected by or involved in this Action Project:
1. A: 
Edit 
Academic administration, the eight academic divisions, and institutional research will be affected by and involved in this Action Project.
1. 
1. 4:
Name and describe briefly the key organizational process(es) that you expect this Action Project to change or improve:
1. A: 
Edit 
Key organizational processes that would be expected to change or improve include:
1. Documenting program assessment of occupational programs in the Assessment Database;
1. Reporting to the Academic Assessment Committee;
1. Completion of Program Review of Occupational Programs ("PROE" reports used for state Perkins program review);
1. Curriculum revision and development, and;
1. Strategic Planning.
1. 
1. 5:
Explain the rationale for the length of time planned for this Action Project (from kickoff to target completion):
1. A: 
Edit 
The process will proceed in several stages: 
1. Creation of a scorecard core for occupational programs:  October 31, 2010.
1. Identification of pilot program specific scorecard measures - January 31, 2011.
1. Data gathering and pilot use of scorecard: November 1 – March 30, 2011.
1. Data analysis and conclusions:  May 2011.
1. Use and discussion as a part Assessment Academy Forum in June 2011.
1. Discussion of next steps:  Fall semester 2011.
1. 
1. 6:
Describe how you plan to monitor how successfully your efforts on this Action Project are progressing:
1. A: 
Edit 
Monitoring will occur through monthly standing meetings with the director of academic assessment and with the division chairs of the divisions in which the occupational programs are housed.  Additionally, the dean of teaching and learning will attend the monthly meetings of the Academic Assessment Committee and report out progress and milestones met with the AQIP steering committee and the college community in general.
1. 
1. 7:
Describe the overall "outcome" measures or indicators that will tell you whether this Action Project has been a success or failure in achieving its goals:
1. A: 
Edit 
With the expected clarity that should result from use of the scorecard, indicators of success will include improved reporting in the assessment database; e.g., Plan, Do, Check, Act cycle.  Steps taken to close the feedback loop will be more transparent.  Closing one assessment cycle and beginning the next will correspond more closely with the start and end of the academic year.  Streamlining the PROE process with the program assessment cycle will reduce duplicative work and be another indicator of the efficacy of the scorecard.
1. 

